
3 SPEEDS
SKILL

This is an exceptionally difficult putting drill, however it can be 
adapted to suit your level. To complete the drill you will need a ghost 

hole, 4 tees and a few balls. 

To begin start with a simple 6 foot, flat or uphill putt. Place the ghost 
hole on the floor and mark your starting point using a tee. Then 

behind and slightly to the side of the hole the hole, place the 3 tees 
approximately 1ft, 2ft and 3ft behind the hole, these will become your 

speed zones. 

The goal is to simply hit a putt that crosses the hole and finishes in 
each zone. For example putt one will be struck with the intention of 

crossing the hole and finishing somewhere within zone 1 (ie between 
the ghost hole and the tee placed at 1ft from the hole). The second 

ball should cross the hole and finish within zone two (between 1ft and 
2ft past the hole) and then putt 3 should finish in zone 3. 

Once you complete this you can change the putt. There are various 
ways to make this more difficult or less difficult. You can add distance, 

break and slope if you wish to make this more challenging. Or you 
can attempt to do all 3 in a row without missing. 


